Audit Readiness Services
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ARE YOU READY FOR
A SUCCESSFUL AUDIT?

Kearney audits major components within the Department of Defense (DoD). For other DoD

Components, we assist with audit readiness and support management in preparing for audits
and responding to auditor requests, enabling them to complete their work. Whether performing
the independent audit or supporting management in making the audit process smooth, Kearney

is a leader in the area of audit-related services.
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Financial and Performance Audits

Kearney audits major civilian departments and agencies and the majority of DoD components under audit. We also
provide IT, contract audits, and performance audits, which are designed to add value and insight to management and
operations.
« Kearney audits more than half of the DoD component currently achieving clean audit opinions
o Kearney audits major civilian Departments and Agencies
o Kearney also provides a variety of other value-added audit services, such as IT security audits, performance
audits, and contract audit services.

Internal Control Assessment and Sustainment

Kearney knows that good internal controls are key to audit success and sustainment.
We can help you develop an internal control assessment program, including design
and execution of corrective action plans.
« Kearneyis anindustry leader in the area of risk management and internal
control
o Our approach sustains audit success one step at a time
«  We emphasize control improvement to make passing the audit routine over
time.

Audit Liaison

Kearney knows what auditors will need and the importance of timely and accurate e
responses to requests. We can help you reduce the audit burden across your
organization.
o Kearney knows the importance of filling audit requests timely and accurately To learn more about how
for a smooth audit Kearney can assist your
o Wereduce the burden on management and make the audit process as smooth
as possible
o Kearney knows what auditors need, reducing the time and burden associated
with audit requests.

agency with Audit-related

services, please contact:

Jeff Green,
Audit Readiness Executive Vice President

As auditors, Kearney applies our keen understanding of the audit process (the jgreen@kearneyco.com
“Auditor’s Lens”) to assist our clients in achieving a successful audit outcome. Our
audit readiness services cover all accounting and auditing lifecycles.

. . . : . David Zavada,
o Kearney assists major civilian agencies and DoD components improve

financial processes and controls for a smooth audit Senior Partner
» Kearney views audit readiness through an auditor’s lens dzavada@kearneyco.com
« We know audit success is not just passing once, but sustaining success over

time
«  We understand improving underlying processes and controls is the key to
long-term audit success.

KEARNEYA COMPANY

TEL 703.931.5600 WWW.KEARNEYCO.COM



