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Guidehouse Defense

Guidehouse is a leading management and technology consulting firm serving the public and commercial
markets. Guidehouse combines deep commercial and public sector expertise to help clients solve

the unique societal challenges of our time. Across a range of advisory, consulting, outsourcing, and
technology/analytics services, we help clients create scalable, innovative solutions that prepare them for
future growth and success.

Here’s what defines Guidehouse Defense:

1. We help our clients address their most complex challenges: We partner with our Defense clients to solve their
toughest challenges, combining our in-depth understanding of the Department of Defense (DoD) mission with a
relentless focus on quality to develop sustainable strategies that drive mission success.

2. We are values-driven: We are a team with skin in the game. Our clients’ success is our success, and we work
tirelessly to ensure that the strategies and solutions we develop together strengthen their ability to support their
mission.

3. We deliver high quality work: Our professionals do what it takes to complete the job well and make our clients
successful.

4. We act as true partners with our clients and industry: We work hand-in-hand with clients to develop and
implement measurable, meaningful, and sustainable improvements that position them, and their organizations, for
success.

5. We connect leading practices with deep mission insight: Our professionals leverage experience gained from
work with the DoD and in commercial industry, bringing the insight, capabilities, and cultural acumen required to
develop well-thought-out, sustainable solutions.

6. We take an enterprise view: We bring unique perspectives learned through decades of expertise with the DoD.
We leverage a comprehensive, enterprise wide view to develop and enable processes and strategies that positively
impact the enterprise as a whole

Readiness and Affordability

We execute anintegrated approach leveraging deep mission insights, data scientists, engineers,
maintenance experts, and supply chain managers to reduce the cost of sustainment and improve
readiness.

« Mission-driven analytics « Independent, integrated program reviews
< Supply chain management « Component-level diagnostics and component find-fix
< Design for affordability teams using 12 Integrated Product Support elements

+ Total ownership cost reduction

Advanced Analytics & Intelligent Automation

Guidehouse’s 200-plus data analytics experts help transform immense data sets into actionable
intelligence.

< Businessintelligence and data analytics « Advanced Visualizations

« Data Governance and Enterprise Data Management « AlandIntelligent Automation Strategy including
- Data Strategy, Architecture, and Engineering robotic process automation (RPA)
Technology

We help our DoD clients maximize the return on their information technology investments through the
alignment of their business processes and architecture with a technology-agnostic decision framework.
We assist with the creation and management of world-class technology solutions, incorporating security,
data management, risk management, and an eye toward a forward-looking, agile architecture through:

« Business systems alignment and rationalization. « Audit, compliance, controls, and policy.

« Application and infrastructure modernization,including + Acquisition and contract strategy and planning.
open architecture principles, planning, roadmap » Portfolio, program, and project management.
development, system evaluation, and enterprise « IT function effectiveness and efficiency optimization;
application/system integration. organizational authorities.

«  Secure cloud migration utilizing DevSecOps. « Open source intelligence to include technology trends

- Change management, culture change, strategic and cyber threats.

communication, and training.



‘ Guidehouse

Unwavering Support
for our Veterans:

Veteran Affinity
Network

==

i
Clearancelobs’

Cybersecurity

- Ourteamis composed of experts in cybersecurity and enterprise risk management who address the most difficult
cybersecurity challenges faced by our nation. We are trusted advisors to senior executives and information security
professionals in organizations across the commercial and public sectors.

« Strategy and security architecture development and analysis to improve current cybersecurity programs

» Cyberresilience to identify and reduce the organizational and mission impact(s) of cyber-related risk

« Incident prevention and response assessing security controls implementation and providing post-breach services to
ensure an effective response

« ldentity, Credential, and Access Management (ICAM) providing tailored solutions for the full ICAM life cycle

- DataProtection and Privacy assess, build, enhance, and maintain data protection and privacy programs

« Risk Management Framework (RMF) implementation, including independent verification, mitigations, and critical
project recovery

«  Supply Chain Risk Management (SCRM), supply chain illumination, industrial base analysis, open source due diligence,
and strategic sourcing

Energy, Sustainability, and Infrastructure

Our solutions help solve big challenges by combining deep domain expertise, market research through
Guidehouse Insights, and advanced technology capabilities to provide breakthrough innovation.

- Science-based targets and decarbonization plans « Utilities privatization

« Transition, training, and change management « Installations as smart cities

» Fleet electrification » Climate resilience and energy security resilience

* Renewables portfolio optimization and management » Infrastructure and energy optimization post-COVID

« Industrial control systems cybersecurity

Financial Management

We help DoD address accounting, auditing, reporting, and systems and internal control challenges and
impediments.

« Auditability and financial improvement « Property and asset visibility and accountability

« Financial reporting and internal controls » Planning, Programming, Budgeting, and Execution
« Costestimation (PPBE)

Program Management

Guidehouse provides the tools, methodologies, and people to ensure successful delivery of large programs.

» Program and Project Management Office (PMO) design - Feasibility and business case development and

and implementation monitoring
« Organizational, program, and project management « Acquisition management support
assessment - Performance assessment and benefits realization

< Project portfolio management support services

Human Capital
Guidehouse works with the Federal government to help meet 21st century workforce challenges.

» Change management

« Strategic workforce planning and organizational design
» Talent management and learning and development

« Knowledge management

Relentless Focus on Quality:
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