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Empowering finance to focus on data analysis versus data validation

Manual reporting places data validation over data analytics, leading to sub-optimal decision making.
In this talk we will discuss the benefits of automation, various PPBE processes our customers have
automated and share some best practices learned in implementations across the Army, Navy, and Air
Force.

The role of scenario planning in the PPBE Process

Each of the last several years, unanticipated events have demonstrated the need for better agility to
rapidly respond while minimizing the impact on readiness. One way to achieve needed speed is by
incorporating scenario-based prioritization tools. This talk will explore how to establish necessary data
governance, transform the intake process, and review prioritization frameworks.

Decision-making to drive efficiency and optimizing warfighter effectiveness

How can the Department of Defense adopt the right technology which provides comprehensive,
defensible, flexible scenario analysis and better decision support bolstered by data analytics,
aggregation, visualization, and management? This talk will explore the tech stack available today while
assessing each key and critical component to provide insight into how to transform and modernize.

Army Captain’s career course abridged curriculum

Demonstration of how tools like Decision Lens can deliver more improved fiscally aware, data driven
decisions. During this talk we will focus on important issues like data collection, data governance, and
data analysis. The goal is to show the art of the possible that emerging technology can offer to financial
management experts.

Six steps to effective decision making

Making decisions is probably the most important thing people and organizations will do.To become a
leader in your organization, your ability to make decisions effectively is a critical skillset that you can
acquire over time. But it doesn’t all come naturally. It takes conscientious, intentional, deliberate effort.
In this talk we will highlight important steps to becoming a better decision maker.

About Decision Lens

Decision Lens develops integrated planning software which modernizes how government
prioritizes, plans, and funds.

We have been transforming public sector planning since 2005, delivering the people,
process and technology which empower agencies to effectively meet the needs of today
while delivering the cutting-edge capabilities of tomorrow.




