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BDO KNOWS

TEAM REDSTONE

GETTO KNOW BDO PUBLIC SECTOR

BDO Public Sector serves the federal, state and local government across many levels

of federal civilian, defense and intelligence agencies. Drawing upon our deep experience
to provide strategic, innovative solutions, BDO helps government leaders develop and
implement tailored strategies that make the most of their limited resources.

BDO's cross-functional team of public sector professionals has worked with multiple
military branches and agencies, along with numerous other organizations within the
federal government. Whether you need assistance with your audit and compliance,
strategic readiness, cybersecurity, or digital transformation, we've got you covered.

OUR ROCKET CITY PRESENCE

BDO and our affiliates have over
100,000 people world-wide,

and 70+ offices in the U.S. including
our offices across Huntsville and
the Greater Washington DC area,
where our public sector footprint

is most significant.

The BDO Huntsville office has a proven track record for assisting Redstone Arsenal’s tenant organizations with their most pressing
challenges, be it the improvement of financial operations and auditability through the redesign of business processes or the design
and implementation of technological solutions, all in a combined effort to achieve mission success.

OUR SERVICE OFFERINGS

Audit Readiness I @ Financial Management ﬂ
& Sustainment v_“ v

Identify impediments to financial Focus on the key intersection of
statement auditability; develop financial and budgetary management,
corresponding corrective actions and information technology, and operations
remediation plans; and implement to assess and improve your financial
solutions and sustainment plans across management processes.

your enterprise.
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Risk Identification () Data-Driven Decisions ~
and Mitigation © v.b
Identify, manage, and effectively Harness the power of your data
mitigate your enterprise-wide risks to provide actionable insights and
to support mission success. enhance decision-making in support

of mission objectives.

Process Optimization @
*

Evaluate processes and procedures
with an eye on optimizing efficiency
and effectiveness through the
implementation of best practices.
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Technology ﬂ."‘
Implementation

Improve the efficiency, effectiveness,
and interconnectedness of your
operations by replacing outdated
and siloed systems with cutting-edge
integrated technology solutions.




Clients We Serve

Contract Vehicles

9 Navy - Seaport-NXG*

Army - AMCOM EXPRESS, Q Air Force - Strategic Transformation
Programmatic Domain Support (SAF-MC)* OUSD(C) - OUSD Audit
Readiness and Audit/Exam
Navy - Financial
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VA - Intergrated
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(FMASS 11)* Q Q Management Support

GSAMAS DHS - Financial Management Services™
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UNIQUE COMBINATION
Detailed, personal attention
from a dedicated and
experienced Public Sector
Practice combined with
the breadth and depth of
a national firm with an
international network.

TRANSPARENT
COMMUNICATION
Swift responsiveness
and candid, constructive
conversations.

THE PERFECT FIT
Right size and public sector
industry knowledge reduce

roadblocks and deliver
maximum value.

PARTNER INVOLVEMENT
Active involvement of
partners and experienced
technical resources
with a hands-on,
client-centric philosophy.
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